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The Professional Learning Plan for the Louisville Municipal School District (LMSD) was
developed in accordance to the 2012 Mississippi Professional Learning Standards (as noted in
MS Public School Accountability Standard 21: The district implements a professional
development program aligned with the Learning Forward Standards for Professional Learning.
(Districts Meeting the Highest Levels of Performance are exempted.) {MS Code 37-17-8}
(SB Policy 4500)

The Standards for Professional Learning encompasses the seven essential elements for
professional learning that leads to effective teaching practices, supportive leadership, and
improved student results.

Learning Communities

Leadership
Resources

Data

Learning Design
Implementation
Outcomes

*The essential elements for professional learning are explained on the following pages.

VISION: Implementation of high-quality, standards-based professional learning will build
capacity for teachers and administrators to implement new curricula and increase student
achievement.
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THE VISION
Implementation of high-quality, standards-based professional learning will build capacity for
teachers and administrators to implement new curricula and increase student achievement. The
definition of professional learning and the professional learning standards will enable educators
to:

e Invest in quality opportunities to grow individually and collaboratively
e Enhance job-related skills

e Acquire new knowledge

e Share expertise and insights

The vision for professional learning begins with the teacher, because quality teaching is the
single factor having the greatest impact on student learning. When teachers and students both
learn on a daily basis, high levels of performance will follow. Teachers are assigned to learning
teams/learning communities of peers at their school, with each teacher participating in at least
one team. The teams, preferably ranging in size from four to ten, are organized by grade level,
subject area or interdisciplinary themes.

Schools can arrange times for learning teams to meet in a variety of ways throughout the school
workday. By meeting throughout the day, the administrator/instructional coach/school staff
developer will have the flexibility to attend several team meetings rather than just one if held
before or after school. Regardless of how teams are organized or how times are arranged, the
school’s schedule assures teams a minimum of two times per week for collaborative professional
learning.

After schools organize into learning teams, team members must agree to take collective
responsibility for the success of the students represented by the team, e.g. grade level — all fourth
graders or subject area — all high school English students. Schools may also address school
improvement goals by organizing teams that accept collective responsibility for student success
around a school-wide priority.

The time scheduled for the important work of learning teams is always focused on student
learning. The work is accomplished through a cycle of continuous improvement, and meetings
follow a strict protocol. Facilitated by a team leader, team members study data and explore
solutions to problems. Minutes of team meetings are taken and filed to assist the team in tracking
efforts, evaluating successes, and assisting with future planning.

Learning teams are focused on achieving school goals. The school leadership team supports
learning teams in many ways, including adopting goals, monitoring progress toward goals,
establishing organization and focus of specialized learning teams, and recommending priorities
for structuring and scheduling learning times. Many schools currently have school improvement
teams or site-based advisory committees; these teams may serve as the school leadership team if
they accept the responsibilities for school leadership.

The principal is ultimately responsible for orchestrating the smooth operation of all learning
teams and thus the achievement of the vision. The principal must be a strong instructional leader
with the vision, commitment, and skill to move the school through a significant path of



improvement. The principalship is a complex position. To ensure effective teaching, a principal
must skillfully perform many tasks such as leading the school improvement process, ensuring
educators experience effective professional learning as a part of each work day, holding
educators accountable for effective teaching every day, and prioritizing resources.

The teacher teams and principals all need outstanding support to provide quality professional
learning that leads to improved student learning. Each school must set goals based on student
data, provide standards-based professional learning as identified by learning teams and school
leadership teams, provide resources, and ensure quality professional learning for all educators,
including administrators and other school leaders who must lead school improvement processes.

Schools and systems must provide support that leads to successful implementation of content and
strategies teachers and administrators acquire in professional learning activities. As schools and
districts work toward the vision, they will utilize additional research-based professional learning
strategies that are more aligned with the needs of adult learners. Studies indicate a direct
correlation between increased student learning and professional learning that meets the best
practices described in the vision.

RESPONSIBILITIES:
DISTRICT, SCHOOL, AND INDIVIDUAL

District Responsibilities:

The Louisville Municipal School District will create the capacity for ongoing professional
learning by providing resources and information to schools and to individual teachers and
administrators. The LMSD will work with schools in planning and implementing a school-
focused professional learning program.

In order to create the capacity for effective professional learning, the LMSD leadership shall:

1. Establish a climate and policies in support of professional growth and learning for all
employees by adopting policies and allocating sufficient resources for professional
learning.

2. Engage all school leaders in planned, integrated, continuous learning to improve
student learning;

3. Provide training and support to schools as they become learning communities;

4. Conduct a professional learning needs assessment, support schools in establishing
their specific professional learning needs in relation to standards and data on student
achievement, and assist schools in locating available resources to meet these needs;

5. Focus professional learning to enhance educator knowledge of the subject content
related to state curriculum standards, use of data and assessments to inform classroom
practice, and strategies to meet the needs of all students including English language
learners, and students with special needs;

6. Establish a system to regularly evaluate the impact of professional learning on
increased teacher effectiveness and improved student learning; and

7. Consider professional learning implication of any comprehensive change process
focused on improving student learning.



School Responsibilities:

A school focused on student learning establishes organizational structure and information system
for implementing its own professional learning plan consistent with its goals and school
improvement process. The school assesses its needs continuously and makes adjustments in its
professional learning plan. Teacher and administrator learning is an integral part of school life,
and time is allocated for it, preferably embedded within the school day.

In order to implement an effective professional learning plan the school leadership shall:

1. Assess the professional learning needs in relation to standards and implement
professional learning that meets school, system, state, and federal goals;

2. Establish a process to ensure that professional learning plans are consistent with the
Mississippi Standards for Professional Learning;

3. Implement school, grade and/or content area professional learning communities;
(PLC Teams are listed for each school in this document.)

4. Provide time and resources for teachers and administrators to collaborate on common
goals, observe examples of good practice both within and outside of the school and
school district, and reflect on their practice;

5. Ensure that professional growth and learning is continuous, ongoing, and job-
embedded and includes follow-up and support for implementation and further
learning;

6. Model effective learning processes; provide opportunities to reflect on new learning
and to demonstrate shared knowledge;

7. Base content of professional learning on analysis of actual student performance data
and educator performance;

8. Provide continuous evaluation of professional learning with the results used for
planning and revising for future professional learning; and

9. Evaluate the professional learning’s effectiveness in affecting educators’ knowledge,
skills, and behaviors and in increasing student learning.

Individual Educator Responsibilities:

Teachers and administrators assume responsibility for their own continuous learning and
contribute their knowledge to colleagues in their school. Individual educators strive to create a
professional learning community and to help create conditions that allow all educators to work
well together. They channel their efforts toward a clear, commonly shared purpose for student
learning and toward fulfilling the school’s instructional goals.

In assuming responsibility for their learning, the individual educator shall:

1. Deepen content knowledge related to the state curriculum standards/common core in
the subjects they teach;

2. Seek professional learning opportunities to access additional strategies that provide
effective instruction for their students;

3. Participate actively in learning communities; and

4. Reflect on their own professional practices, continually evaluate the effect their
instruction has on students, and use the information to modify instruction to meet
identified student needs.



NEEDS ASSESSMENT

(Analysis of student, educator, and school/district data used to determine goals)

Name of District:

Address:
District Code:

Superintendent:

Demographics

District Profile
Louisville Municipal School District
112 South Columbus Avenue, Louisville, MS 39339
8020
Ken McMullan

Name of School School Code Grades | Student Enroliment Certified Staff
Fair Elementary 004 Prek-2 572 42
Louisville Elementary 006 3-5 465 36
Eiland Middle 012 6-8 382 34
Louisville High 008 9-12 529 48
Nanih Waiya 016 K-12 522 40
Attendance Center

Noxapater Attendance 020 K-12 412 39
Center

LMSD TOTALS 2882 239

District: White:

30.7% Black: 66.8% Asian:0.1% American Indian: 1.6 Hispanic: 0.8%

Retention Rates per School and District for 2015-2016

SCHOOL | K 1t | 2md | 3 | gth| 5t | gth | | gth | gth | 3gth | 13t | 12 | Totals | Enrollment | %
FES 19 | 20 | 24 63 579 10.9%
LES 6 | 4 4 14 468 3%
EMS 1 3 4 379 1.1%
NOX 2 2 3 4 1 1 1 14 402 3.5%
NW 5 1 1 1 8 528 1.6%
LHS 3 3 6 511 1.2%

District | 26 | 22 | 28 | 11 | 4 5 1 4 3 1 4 109 2867 3.8%




State Accountability Information

School | Grade | Points Reading Reading | Reading Math Math Math Science US History | Graduation | Participation
Year Proficiency | Growth | Growth | Proficiency | Growth | Growth | Proficiency | Proficiency Rate Rate

All Low All Low

25% 25%

2014- D 462 30.7 47.6 59.2 349 43.4 51.3 20.5 27.6 146.8 99.0
2015
2013- D 534 57.3 59.3 45.2 64.5 66.0 48.5 293 27.6 135.8 99.3
2014

*2013-14 & 2014-15 w/Waiveris C (same as 2012-2013 )

School Year | Accountability Status Qpl Growth Status ELA Growth Math Growth Graduation Rate
2012-2013 C 159 Met Not Met Not Met 72

2011-2012 D - Academic Watch 148 Not Met Not Met Not Met 779

2010-2011 Academic Watch 148 Not Met Not Met Not Met 65

District Assessment Information

Percentage of Students Scoring At/Above Benchmark

STAR Reading (res, LES, EMS)

Longitudinal Data

May 2013 March 2014 | February 2015 | January 2016
Grade 1 73% 71% 81%
Grade 2 41% 63% 65%
Grade 3 64% (FES) 61% (LES) 61% 61%
Grade 4 54% 52% 54% 39%
Grade 5 42% 46% 43% 42%
Grade 6 32% (LES) 43% (EMS) 34% 32%
Grade 7 24% 37% 29% 25%
Grade 8 34% 42% 26% 29%

Percentage of Students Scoring At/Above Benchmark

STAR MATH (fes, LEs, EMS)

Longitudinal Data

May 2013 March 2014 | February 2015 | January 2016
Grade 1 66% 74% 74%
Grade 2 63% 53% 59%
Grade 3 85% (FES) 75% (LES) 81% 69%
Grade 4 82% 71% 77% 68%
Grade 5 76% 75% 85% 72%
Grade 6 54% (LES) 63% (EMS) 77% 59%
Grade 7 68% 64% 57% 64%
Grade 8 42% 52% 38% 61%

3 Grade Gate 15t Time Testers

2015 NUMBER & 2016 NUMBER &
% PASSING % PASSING

DISTRICT 85% 90.4%
(205 tested) (230 tested)
LOUISVILLE ELEMENTARY 81% 90%
NANIH WAIYA 97% 94%
NOXAPATER 95% 89%
GOOD CAUSE 4 7
EXEMPTIONS
REGULAR ED. STUDENTS 87% 95%

SPECIALED. STUDENTS 33% 33%




The 4 Driving Questions of a PLC

1) What do we want students to learn? (What is the instructional
focus? What are the instructional strategies we will use?)

(2
Y

2) How will we know if they have learned? (Are we monitoring each
student’s learning on a timely basis?)

3)What will we do (Whatsyskematicmracessi¢in | ear n?
place to provide additional time and support for students who are
experiencing difficulty?)




PROFESSIONAL LEARNING COMMUNITIES/TEAMS
DOCUMENTATION SHEET
Date:

Student Learning Goal:

Educator Learning Goal:

Data Being Reviewed:

Minutes of Meeting:

Team Leader: Place this sheet in your PLC/Team binder.




PROFESSIONAL LEARNING ACTIVITY QUESTIONNAIRE

What aspects of today’s activity did you find the most useful?

How will you apply knowledge from this activity in your school/classroom?

How helpful was this activity in generating ideas relevant to your classroom?

What do you see as the next step in your learning journey?

What would you like to do more or less of in this activity?

*Distribute and collect this sheet after each professional learning activity.




\SELF-EVALUATION

Use this rubric to reflect on how you have used new learning.

Name: Facilitator:
Date: PL Activity:
Criteria Distinquished Effective Emerging | Unsatisfactory | Score
(4 points) (3 points) (2 points) (1 point)
Have sought
Participated Have initiated further Have engaged
in further and lead discussion and in casual Not at all
discussion or | discussion and exploration conversations
exploration exploration with only
colleagues
Have shared my
learning through
Shared modeling, Have presented Informal Not at all
learning with teaching, information to | sharing only
colleagues demonstration, colleagues
or practical
activity
Engaged in Have developed
further a personal Have read
professional | action, learning articles and Have looked Not at all
learning to project, enrolled visited for relevant
build on this in a course, websites for resources
learning formed a study further
group, or similar | information
Implemented | New teaching-
some aspect learning Have tried
of new activities have some new Have planned Not at all
learning in become an teaching- something but
teaching integral part of learning not tried it yet
practice my teaching activities
Have talked to
my supervisor No clear
Identified Have clear goals about direction yet — | Haven’t given
the next step and know professional I know I want | it any thought
for my own exactly where | | learning in the to do
learning am headed performance | something but
management | not sure what
process
Overall Score

*Place this sheet in your M-STAR Portfolio (Artifacts): Standard 20
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